
 
 

Adams County – A Great Place to Start 
 
Proud of our heritage and proud of who we are today, Adams County is still welcoming people from 
all walks of life looking for a place to start a new life, a new business or new opportunities.  The 
diversity of Adams County settlers created a tapestry of life rich in traditions, art and music, yet open 
and accepting of new ways.  The longest-lived, non-religious utopian society in the United States, the 
Icarian Colony, brought their “all for one and one for all” philosophy into Adams County in the 
1800’s.  That legacy still echoes over our rolling hills today.  Adams County may be the smallest 
county in this great state, but we are mighty in spirit, vision and teamwork.  We treasure our historical 
and cultural past and are passionate about keeping that spirit alive for generations to come. 

 
   

   

  
 

 

 
The preservation and perpetuation of traditions is important to telling the story of Adams County and is 
vital in providing authentic experiences for residents and visitors alike.  And it is a story worth telling.  
So much so, that we have successfully created broad-based community support for growth in 
sustainable cultural tourism.   Being strategically located between three major Midwestern cities – Des 
Moines, Omaha and Kansas City, brings out of state dollars into our community.  Corning, Iowa, our 
county seat, is one of only 59 national Great American Main Street Communities, proud of their 
downtown business and retail areas.  We have four listings on the National Register for Historic Places 
and we’re working hard to restore our Opera House and The French Icarian Colony all while providing 
a place for today’s art, artists and the opportunity to learn at the Corning Center for the Fine Arts.    
 
There is a strong foundation of hard-working dedicated leaders who believe in serving their 
community.  It is a tradition we pass onto the next generation, not only leading by example, but 
inviting and mentoring our young people in leadership roles throughout our community.  We look to 
regional, state and national programs for help in creating our vision and achieving our goals, and attend 
programs such as Boomtown USA, PDI conferences and regional and state tourism meetings.   Adams 
County has participated in a study on county-wide sharing of services.  Individual organizations, 
committees and boards have brought in technical support to create strategic and master work plans. 
 
Recently, several months were spent working with Northwest Area Foundation, whose mission is to 
reduce poverty through economic development.  Selected as one of four national pilot projects to help 
NWAF develop their “Creating a Value Added Community” curriculum, community leaders invited 
area residents from a cross section of ethnic and socio-economic groups to build a long-term, 
consensus strategy for our vision.  This planning process brought new voices to the table in leadership 
roles as well as through a county-wide survey, student surveys and public meetings to discuss Adams 
County’s vision and strategies.  As Henry Ford said, “Coming together is the beginning.  Keeping 
together is progress.  Working together is success.”  
 
We build on our successes by working together and have over 200 community volunteers who meet 
monthly to vision, plan and execute programs to keep our community moving forward while 
preserving the past for future generations.  It is all of these committed leaders and volunteers, 
supported by private-public partnerships throughout the county, who live our “all for one” and “can 
do” spirit that makes Adams County a great place to start, to live, to play and do business. 
 
Although not a recipient of a “Great Places” designation in year one, Adams County has completed 
over 90% of our project goals for 2005-2006. 
 



2005-2006 Project Update 
 
French Icarian Colony – The refectory (dining hall) exterior was completed including restoration of 
the windows.  The Icarian schoolhouse was relocated and exterior and chimney work will be 
completed in the fall of 2006.  The Icarians had their first successful Country School Reunion in 2005 
with plans for an expanded program in the fall of 2006. 
 
Corning Opera House – The Opera House completed their upper story window and two lower retail 
windows restoration project.  The committee has been working with the historical architect and will 
complete the master restoration plan by November 1, 2006.  Their first fundraising performance on 
stage is scheduled for September 29, 2006. 
 
Health and Wellness - A major expansion of the Alegent Health Mercy Hospital in Corning will 
provide our community with the latest in new technology and expanded care facilities.    The Fitness 
Center has recently doubled in size to  keep members more comfortable while working out.  The 
Prescott walking track was completed and renovations along with a handicapped addition were made 
to the Lake Icaria walking trails.  Working in partnership with  the Prescott and Corning School 
systems,  
Alegent Health will develop and implement a promotional and usage plan in 2006-2007. 
 
Collaborating with healthcare professionals and community leaders, Adams County put together a 
promotional / recruiting package to entice at least one dentist into our community.  We have visited 
with several leads in 2006 and have partnered with the University of Iowa and Delta Dental in this 
pursuit. 
 
The City of Corning appointed a committed group of individuals to work together to create a plan to 
renovate or replace the current pool, which is aged and in disrepair.  The committee has completed the 
plan for an outdoor Aquatic Center with opportunities for expansion and the addition of indoor 
facilities in the future as needs and funding capacities increase.   
 
Johnny Carson Birthplace – The Johnny Carson Birthplace Society, a non-profit corporation whose 
mission is to preserve and promote the legacy of Johnny Carson formed in the summer of 2006.  The 
society was able to contract with Ed McMahon, from The Tonight Show, to assist in the dedication of 
the birthplace home in September, 2006. 
 
Corning Center for the Fine Arts – To create a new cultural destination on Corning’s Main Street, the 
community rehabbed a closed hardware store into an art gallery, studio and two artists in residence 
apartments.  Completed early in 2006, the gallery has already been home to numerous art shows, sales 
and events.  The Center hosted its first En Plein Air celebration the last weekend of July and looks 
forward to a bright future.  Plans are underway to have their first artists in residence in the fall/winter 
of 2006. 
 
Beautification of Entryways/Sally’s Alley – As with many rural and urban communities, challenges 
exist with buildings that fall into disrepair.  The City of Corning, working with a host of private 
citizens, business owners, corporate entities, Adams County and other local/state entities was able to 
develop a plan, secure funding and demolish this condemned building at one of their main street 
entryways.  Progress was also made on the Sally’s Alley project with the creation of plans during the 
summer of 2006 to renovate a neglected alleyway in the middle of Corning’s downtown area into a 
charming and relaxing spot for residents and visitors.  



 
Pride and a positive first impression to visitors, prospective businesses and local residents has been on 
the minds of a group of young volunteers from the Corning Community Schools as they began a 
campaign to spruce up and paint the houses along the main thoroughfare through Corning.  The 
campaign began in the summer of 2006 and will continue through 2007. 

 

What makes Adams County so multi-dimensional? 
 
 

 
                                         

Unique 

A  
Creative Culture 

Engaging Experiences 

Rich, Diverse Social Fabric 

A Pleasing Environment 

Vital, Creative Economy 

Sense of 

A Strong Foundation 

                                                                
Many of our communities are experiencing declining populations and with that, ever- dwindling 
capital resources from local, state and federal funding agencies.  Yet, Adams County is committed to 
providing a solid, progressive community infrastructure and continues to work hard to keep a strong 
foundation.  Based on the size and population of the county, road networks are well designed and 
adequately maintained, meeting the needs of agriculture, businesses, residents and visitors and are 
conducive to future enhancements such as bicycle paths and pedestrian friendly design, while rail 
services provide for both freight and passenger travel.  Para transit options in the public and private 
sector offer local and long distance services, handicap accessibility and a public trolley system 
provides a lower cost option.  Water resources are well maintained through both a rural and municipal 
system that has recently undergone major upgrades, and   telecommunications and technology meet 
overall current local, regional and global needs.  A state-of-the-art medical facility provides cutting 
edge technology and expanded care services.  Growth in housing needs is being met with new housing 
in the Spring Lake subdivision and throughout the county. Strong, progressive school systems provide 
excellent educational programs and services, technology and post secondary opportunities to prepare 
students for a broad range of possible futures. 
 



A vital, creative economy is an investment in our community.  It takes financial resources, time and 
energy from members of our community, information and connectivity.  Main Street, or Davis Avenue 
as it is named, is the main artery in the body of Adams County.  With the banks, pharmacy and 
hardware store, the dentist, bakery and specialty gift shops so close together, its easy to combine 
business with pleasure.  The industrial park is also thriving with activity.  The businesses located there 
do everything from building homes and heavy equipment to manufacturing pulleys and idlers.  There is 
room to grow with several lots still available for new businesses or expansion projects.  Just west of 
the industrial park is the new Pinnacle Ethanol plant opening spring 2007 and providing our 
community with 40 new jobs.   Through the Adams Community Economic Development Corporation, 
work is done to identify new industrial, entrepreneurial or agricultural opportunities, housing and 
technology needs, and cultural/ heritage tourism projects. Financing from local businesses and 
individual donors, private and community foundations, corporate giving programs and government 
sources helps with community investment projects. There is a sense of pride in keeping Adams County 
an attractive and economically vibrant place.   
 
We are fortunate to steward our natural resources.  Watching a golden sunset over the shores of Lake 
Icaria reminds us to slow down, breathe deeply and enjoy her natural beauty. This newly renovated 
lake has acres of protected wetlands that keep the lake waters magnificent and clear, providing 
camping and recreational water activities, bird watching, wildlife viewing or enjoying a stroll along its 
renovated trails.   A second home community overlooking Lake Icaria is in the planning stages and 
will include an 18-hole golf course built among the dips, valleys and hills of the lake area.  The 
smaller, inviting communities of Carbon, Nodaway and Prescott offer up heritage opportunities as well 
as a new walking track in Prescott as part of our community health and wellness program.  
In Corning, there’s the beautifully restored Central Park, the library and the Happy Hollow Golf 
Course.  Adults and children of all ages love to swim at the pool, enjoy the local playgrounds as well 
as use the Carnac Skate Park.  The change of seasons reflected in the rolling hills, makes one want to 
stop and take the time to soak in this most pleasing environment. 
 
With so many opportunities to work and play, you’ll likely see the same faces mixed with new ones 
whether volunteering at the local senior meal site, helping with community clean-up days, attending 
the county fair, taking in supper at the country club or attending the American Legion’s annual 
Memorial Day Remembrance program.  From audiences at the Opera House to race fans at the Adams 
Country Speedway to choir members at one of the many churches dotting our countryside, a sense of 
kinship prevails, welcoming one and all into our lives.  Faith, family and community were the original 
threads that created a rich, diverse social fabric in the Adams County of past, weaving in a pattern 
of history and culture that still resounds today.  Neighbors helping neighbors is not just a saying, but a 
way of life.  We value diversity in our community, knowing it opens our minds and only enhances the 
colorful tapestry that is Adams County today.  
 
A creative culture results in engaging experiences and we enjoy sharing the many aspects of our 
history, culture and natural rural life through tourism. Heritage based programs such as The French 
Icarian Colony will provide residents and visitors a look at life in the early days of Adams Country, 
while the Opera House gives a sense of yesteryear with programs and performances for today. The 
Corning Center for the Fine Arts fosters an environment of creativity, knowledge and acceptance of art 
and artists both mainstream and outside of our comfort zone.  
 



A visit to one of the high school classrooms might find several members of the community helping a 
freshman class develop ideas into business plans as part of an entrepreneurial program.  Over at the 
elementary school, students begin learning Spanish to improve communication with other ethnic 
groups, with the goal of becoming conversationally bilingual by high school graduation.  Our younger 
residents in Adams County are fortunate to have access to private dance, music or voice classes and the 
annual Main Street Fiesta lets us showcase local talent while celebrating our diversity. 
 
Each summer month brings different events – The Corning Farmer’s Market, Lake Icaria’s Fourth of 
July celebration, the Prescott Septemberfest, or Nodaway Corn Carnival.  Taking time to learn more 
about the coal mining history of Adams County in Carbon, at the Coal Miner’s Reunion, gives us an 
appreciation for these hard working men and women.  The Adams County Fairgrounds is home to the 
annual county fair with all its trappings, and the NASCAR Dodge Series races at the Adams County 
Speedway help fans make it through the week until Saturday night racing. The Kline Museum in 
Prescott houses a wonderful array of agricultural items, and The House of History in Corning is a 
wealth of visual displays telling the story of Adams County.  The Johnny Carson Birthplace in Corning 
is our newest tourism stop and proves that we are continually working to create experiences which 
reflect and reinforce our heritage and  vision. 
 
What makes Adams County so multi-dimensional?  It’s the people and the places.  It’s in the 
storytelling of days gone by mixed with dreams for tomorrow and recognizing the wisdom of others 
while appreciating curiosity in the quest for doing better.  It’s valuing the community we live in, 
providing a nurturing environment while protecting our natural resources, and turning road blocks into 
building blocks. We embrace new ideas with creativity and sensitivity and new people like old friends.  
A sense of humility while promoting the hell out of Adams County at every opportunity means our 
Iowa stubbornness turns “ can’t into can”, and “don’t into do” with a desire and willingness to work 
hard and pass on to future generations our rich heritage and unique sense of place. All of this and 
much more embodies the places, the experiences and the people of this community that makes Adams 
County one of the Great Places of Iowa. 
 



 
 
 Putting It All Together 
 
Putting the pieces of the puzzle together to capitalize on our assets and determine the direction of 
future development takes vision.  Only a vision created by and for the community will result in 
community satisfaction and the ability to maintain a strong foundation.  With a stronger foundation, 
Adams County will invest more in the arts, cultural and heritage tourism, recreation and other elements 
that contribute to our high quality of life. 
 
Each of these interlocking pieces represents our vision and strategy, but we need one more piece to 
complete the puzzle – Great Places of Iowa. 
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French Icarian Colony Foundation 
 
Overview:  The French Icarian Colony Village, a living history center being developed on original 
Icaria land east of Corning, will bring alive a unique, rich chapter of Iowa's history.  After the 
completion of the exterior renovations of the Icarian 1878 refectory and 1860 rural school house in 
2006, the next physical phase of the project will be the interior restoration of the two historic buildings.  
Other key elements during this next phase will include design and costs for a welcome center that will 
include theater, museum and library space, historically correct designs, cost estimates and construction 
documents for replicated Icarian buildings on the site, and a usage plan for each building.  The 
capacity building phase will also include the education of the board of directors in planning, building, 
maintaining and operating an open air museum complex.  
 
Ownership:  Private, non-profit corporation – French Icarian Colony Foundation 
 
Public Purpose:  Preserve the historic fabric of Icaria for area residents; bring in tourists and new 
residents; increase job opportunities; expand cultural diversity. 
 
 Partners:   Adams County Board of Supervisors 
         Adams Community Economic Development Corporation 
        Corning Community Schools 
         Iowa Department of Transportation 
                   Iowa Department of Cultural Affairs 
         Vision Iowa, Community and Tourism Development 
                   Western Iowa Tourism Region 
          Pioneer Hybrid 
      
Total Costs:  $ 745,188 
              
Great Places Support: Cultural Affairs – technical support of historical interpretation, networking 
contacts with other museums; Board of Regents – horticulture internships, docents; Iowa Department 
of Economic Development – group tour contacts, tour packaging assistance; State Library of Iowa – 
technical assistance for library planning  
 
State Grant Applications:  Total: 229,335 ($65,000 - Vision Iowa, CAT) ($40,335 - REAP, School 
House Grant) ($24,000 –ATURA) ($100,000 -  HSPG) 
 
Applicant Match: Total: $515,853  ($137,500 - USDA – Rural Community Development 
Initiative)($372,921 - Cash) ($4,932 – In-Kind) ($500 – Pioneer Hybrid International) 
 
Timeline: Reference Master Timeline 



 
Corning Opera House Cultural Center 

 
Overview:  The Corning Opera House Cultural Center mission is to honor the historical heritage and 
enhance the cultural fabric of the community through the promotion of the arts by presenting public 
discussion groups, forums, panels, lectures, music concerts, plays, poetry readings, and any other 
cultural events.  A retail renter is interested in using a portion of the main level space and wants to be 
in residence by December 1.  Funding is on hand to complete these renovations.   The historical 
architect is utilizing this information in the drawings for the master plan. The next phase of the multi-
phase project is to complete the weatherproofing of the exterior by repairing and restoring the soffet 
and crown molding area.  The renovation will also begin on the interior space as guided by the master 
plan.  The balcony floor will be reconstructed, the elevator shaft installed, and several walls will be 
erected.  Electrical wiring, temperature controls and lighting will be addressed. Completion of the 
lower level retail space will be completed by December 1, 2006 to allow for a long-term rental 
agreement. 
 
Ownership:  Private non-profit corporation – Corning Opera House Cultural Center 
 
Public Purpose: It broadens cultural activities for area and regional residents.  It allows partnership 
with the public schools to provide more resources for their theatrical and musical departments as well 
as graduation events.  It creates additional public meeting space and gathering space for community 
events.  
 
 Partners:  IDED Main Street 
          Main Street Corning 
   Local Contractors 
   Corning Community Schools 
   Adams Community Foundation 
   Corning Rotary 
   State Historical Society 
   Fred Maytag Family Foundation 
   Icarian Players 
   French Icarian Colony Foundation 
    
Total Costs:    $180,000  
 
Great Places Support:  $20,000; Cultural Affairs – technical support for following Secretary of the 
Interior Standards, networking contacts with other theaters and theater restoration suppliers; 
Department of Human Rights, persons with disabilities – planning assistance with ADA requirements; 
Iowa Department of Economic Development – Main Street Iowa – design assistance.  
 
State Grant Application:  $80,000 - Main Street HUD Challenge Grant 
 
Applicant Match: Total: $80,000 ($10,000 -  Adams Community Foundation) ($19,500 - Iowa West 
Foundation) ($5000 - Adams Community Foundation) ($45,500 - Capital Campaign Fund Drive) 
 
Timeline: Reference Master Timeline 



 Adams County Health and Wellness 
 

 
Overview:  Promoting healthy lifestyles and providing more overall wellness opportunities benefits 
residents of all ages and interests. The expansion of healthcare services, and the development of a new 
aquatic center with opportunities for future expansion of an indoor pool and new wellness center, 
enhances our recreational assets.  
 
Ownership:  Public-Private Partnerships Adams County, City of Corning, State of Iowa, City of 
Prescott, Adams Community Economic Development Corporation 
 
Public Purpose: Provides access to services which encourage and promote healthy lifestyles, provides 
additional job opportunities which creates a positive economic impact for the area, and encourages a 
higher quality of life for all area residents.  
  
 Partners:   Adams County 
   Iowa Department of Public Health 
   Prescott Community Schools 
   Prescott Volunteer Fire & EMS 
   Adams County Sheriff 
   Alegent Health Mercy Hospital 
   Kline Museum 
   Western Iowa Tourism 
   Adams County Extension 
   Adams County Public Health 
   Adams Community Economic Development Corporation 
   Corning Community Schools 
   Boy Scouts of America – Corning 
   Local Contractors 
   Corning FFA Chapter 
    
Total Costs:  $2,505,000  ($2.3 million – Aquatic Center) ($200,000 – Dentist Recruitment)       
($ 5000 - Promotional Plan for Walking Track and Trails)  
 
Great Places Support: $310,000; Iowa Department of Public Health and Iowa Department of 
Economic Development /Vision Iowa - technical support for planning; networking contacts with other 
communities who have successfully completed similar projects; Department of Human Rights Persons 
with Disabilities – ADA compliance; Iowa Department of Human Services – conduit for information 
distribution of services; Department of Management – Community Empowerment – partnering to 
increase opportunities for Iowa’s youngest residents 
 
State Grant Application: Total: $190,000 ($90,000 - CAT) ($100,000 -Land and Water Conservation 
Fund)  
 
Applicant Match:  Total: $2,005,000  ($210,000 - Local Option Sales Tax) ($5,000 -Alegent Health 
Mercy Hospital Wellness) ($200,000 - Delta Dental) ($650,000 - Capital Campaign for Aquatic 
Center) ($19,000 - Adams Community Foundation) ($250,000 - Lied Center) ($591,000 - USDA Grant 
and Loan programs) ($26,000 - Corning Municipal Utilities) ($44,000 - City of Corning) ($10,000 - 
Adams Community Economic Development Corporation) 
 
Timeline: Reference Master Timeline 



 
 

 Community Beautification 

 

 
Overview:  To improve and maintain entryways and byways within the community to provide a 
welcoming and inviting atmosphere and to build pedestrian friendly downtown spaces resulting in 
greater support for retail businesses while improving community interaction and wellness for citizens 
and visitors alike. Corning High School students, through their Communiteers service organization, in 
partnership with Main Street Corning have targeted housing along Corning’s main thoroughfare to 
repair and paint.  They will work together to create an entryway plan with new signage and 
landscaping.  Main Street Corning Design Committee has targeted an underutilized alley in Corning’s 
downtown area with plans to develop a charming and relaxing streetscape for residents and visitors. 
 
Ownership:  Public Private Partnership – City of Corning 
 
Public Purpose:  Create a more attractive entryway for residents and visitors. 
 
 Partners:   Adams County 
   City of Corning 
   Corning Community Schools 
   Corning FFA Chapter 
   Adams County Backyard 
   Boy Scouts of America – Corning 
   Main Street Corning 
   Local Businesses 
   Adams Community Economic Development 
   Adams Community Chamber of Commerce 
 
Total Costs:   $44,199  ($29,199 - Sally’s Alley) ($11,000 - Entryway House Painting) ($4,000 - 
Entryway signage and landscaping)  
 
Great Places Support:  Department of Transportation - approval of alley plans and signage permits; 
Department of Natural Resources and Department of Transportation -  Indigenous flora and fauna 
technical assistance and identification 
 
State Grant Application:  Total: $31,915 ($21, 915 – ATURA) ($10,000 - ComServ Grant) 
 
Applicant Match: Total:  $12,284   ($6000 - Adams Community Foundation) ($3534 - Main Street 
Corning) ($750 - Corning Rotary) ($500 - Adams County Speedway Foundation) ($500 - Private 
Funding) ($1,000 – Façade Program) 
 
Timeline: Reference Master Timeline 



 Corning Center for the Fine Arts 
 
Overview:  Corning Center for the Fine Arts is creating places that provide temporary time, space and 
support for the creation of new work by quality artists.  CCFA will cultivate an atmosphere that allows 
networking opportunitiesfor learning, research, consultations, workshops and training seminars.  
CCFA will enliven Adams County through diverse cultural events and seminars.  CCFA will assist 
Adams County in becoming a cultural destination for tourists, students and new residents.  CCFA has 
completed Phases 1 and 2 of their project. They have converted an old hardware store into an art 
gallery with generic studio space available.  They have transformed the upper story into two 
apartments for the artists in residence program.  The next phase is to develop a potter’s studio that 
would create a closed atmosphere for clay work, kilns to fire the art and storage space for materials.  
Several interested artists for the residency program have been in the ceramics field, so we need to 
create a space that lends itself for this medium.  Along with this phase, CCFA will be working with the 
University of Iowa and the Pappajohn Center to create an entrepreneurial curriculum specifically for 
artists to develop a business plan that will assist them in opening their own businesses across Iowa. 
 
Ownership:  Private non-profit corporation – Corning Center for the Fine Arts 
 
Public Purpose: Increase cultural opportunities to enhance  the quality of life for residents, students, 
and visitors.  Expand opportunities that bring visitors into Corning to visit and spend money to 
increase our economic opportunities not only for area businesses, but also through sales tax revenues. 
Increase success rates of start-up artist enterprises that increase economic activity throughout Adams 
County and the State of Iowa. 
 
 Partners:  Adams County 
   City of Corning 
   Main Street Corning 
   Corning Alumni 
   Regional Farm Bureaus 
   Iowa Department of Economic Development 
   Local Businesses/Contractors 
   Alegent Health Mercy Hospital 
   University of Iowa 
   Graceland University 
   University of  Nebraska-Omaha 
   Bemis Art Center 
   
Total Costs:   $73,500  
 
Great Places Support: Board of Regents – curriculum development; internships and assistance with 
marketing residency programs; technical assistance with potter studio development; Cultural Affairs – 
networking contact with other successful programs 
 
State Grant Application:  $10,000 - Community Vitality Center  
 
Applicant Match: Total: $63,500 ($58,500 - Iowa West Foundation) ($5,000 - Adams Community 
Foundation)  
 
Timeline:   Reference Master Timeline 



 

 Lake Icaria 
 
Overview:  Adams County is working hard to maximize the full potential of this beautiful, natural 
resource. Further development of additional amenities, while maintaining Lake Icaria’s pristine 
environment, will result in higher tourism dollars from other states and increased number of services 
and facilities available in Southwest Iowa.  With the current trends and usage of the present cabins at 
Lake Icaria there is a definite need for additional sleeping cabins.  Conversion of the underutilized tent 
campsites at the Lake View Campground is a very desirable location for six additional sleeping cabins.  
Approximately 20 tent sites will be removed for cabin construction with the other tent sites leveled and 
landscaped to better fit campers’ needs.  Fourteen graveled pads will be leveled and converted to 
electric sites and 20 converted to full hookup sites including sewer and water.  Plans include 
construction of two new check-in stations. Eight restrooms will be remodeled, including conversion of 
pit toilets to flush type. 
 
Ownership:  Public – State of Iowa, Adams County Conservation Board 
 
Public Purpose: Provide new resources of income for growtn and upkeep of Lake Icaria.  Provide 
public with more services to enjoy the natural resources of our area.  Provide tourism opportunities that 
would increase local and state revenues.  More than 27 percent of Lake Icaria users are from 
surrounding states bringing in out-of-state dollars.  
 
 Partners:   Adams County 
   Corning Community  Schools 
   Boy Scouts of America 
   Adams Community Economic Development Corporation 
   Adams Community Chamber of Commerce 
   Department of Natural Resources 
   Corning FFA Chapter 
 
Total Costs:    $395,200 
 
Great Places Support: $150,000; Department of Natural Resources – technical assistance for 
planning; Iowa Department of Economic Development Tourism Office – cooperative marketing 
opportunities; Department of Human Rights/Persons with Disabilities – ADA compliance 
 
State Grant Application:  $90,000 - Land and Water Conservation Fund 
 
Applicant Match: Total: 155,200  ($100,000 - Iowa West Foundation) ($20,000 - Adams Community 
Foundation)  ($35,200 - Adams County) 
 
Timeline: Reference Master Timeline 



 
 

 Johnny Carson Birthplace Society 
 
Overview:  The Johnny Carson Birthplace Society is a non-profit foundation whose mission is to 
preserve and promote the legacy of Johnny Carson, a native of Corning, Iowa.  The Society will 
purchase Johnny Carson’s birthplace, replace the foundation of the house, renovate the property to 
represent the 1920’s era, secure historical items and memorabilia, and develop a museum to 
commemorate Johnny Carson and his life. 
 
Ownership:  Non-profit corporation – Johnny Carson Birthplace Society 
 
Public Purpose: To increase tourism opportunities in Adams County that will bring in business for 
local retailers and expand the economic base through sales tax revenues.  To bring national attention to 
the resources, quality of life, and cultural aspects of the community and entice new residents to Adams 
County. To create a mechanism to ensure perpetual care for this Adams County and Iowa treasure. 
 
 Partners:   Adams Community Economic Development Corporation 
   French Icarian Colony Foundation 
   Corning Opera House Cultural Center 
   Adams Community Chamber of Commerce 
   City of Corning 
   Adams County 
   Iowa Department of Economic Development 
   Iowa Tourism Office 
   Iowa Film Office 
   Western Iowa Tourism 
   Adams County House of History 
 
 
Total Costs:   $240,000 
 
Great Places Support: $20,000; Cultural Affairs – technical support for planning; networking 
contacts with other successful museum projects; Department of Transportation – signage guidelines 
and destination signage; Iowa Lottery – Johnny Carson lottery tickets; Iowa Department of Economic 
Development – tourism – group tour marketing support; networking with successful programs; Iowa 
Film Office – networking contacts and media assistance; Board of Regents – support for a depository 
for student theses on John W. Carson. 
 
State Grant Application:   
 
Applicant Match:  ($200,000 - John W. Carson Foundation)  ($10,000 - Private Funding) ($10,000 -
Adams Community Foundation) 
 
Timeline: Reference Master Timeline 



   Second-Home Community 
 

 
Overview:   
Cedar Hills at Lake Icaria is a planned second home community/resort facility featuring a world-class 
golf course, croquet, bocce, grass-court tennis, lodge and a conference center located on 700 acres on 
the south side of Lake Icaria in Adams County. The investor group, led by local individuals, has 
worked diligently over the past two years to acquire property and begin the design process of the 
community and resort amenities.   Drawing from three major urban areas – Omaha, Kansas City and 
Des Moines, Cedar Hills offers families the opportunity to build second homes within close proximity 
to their primary residences. 
 
Cedar Hills looks to incorporate many of the advances in green building techniques and will work 
closely with the Department of Natural Resources to ensure the greatest protection and enhancement of 
the resource that is Lake Icaria.  By creating an environment comprised of modern and restored 
structures, extraordinary recreational amenities, and pleasing elements of natural beauty, Cedar Hills 
will provide an exciting platform for engaging experiences for area residents, visitors and our newest 
community members.    

 
Ownership: Private investors 
 
Public Purpose:  This second home community will add greatly to the social fabric of Adams County.   
Co-location is a sociological phenomenon that has shown that the most successful communities are 
those with the most diverse, ambitious populations.  The development will also provide an engine of 
economic growth strengthening the overall community foundation through job creation, an increased 
property tax base and tourism dollars.    
 
 Partners:   Adams County 
   Adams Community Economic Development Corporation 
   Corning Center for the Fine Arts 
   Corning Alumni Association 
   City of Corning 
   Southern Iowa Rural Water Association 
   Southwest Iowa Rural Electric Cooperative 
   Corning Opera House Cultural Center 
   Adams County Conservation Board 
 
Total Costs:   $16,000,000 
 
Great Places Support: Department of Transportation –public roadways; Department of Natural 
Resources – environmental planning/green building; Department of Cultural Affairs – speaker series; 
Iowa Department of Economic Development – maximizing economic multipliers; Iowa Alcohol and 
Beverage Division – advertising; Board of  Regents – internship programs/restoration plans of period 
buildings 
 
State Grant Application:   
 
Applicant Match:  $16,000,000 Private Funding 
 
Timeline: Reference Master Timeline 



Adams County is a Great Place to Start 
 
Set amidst the beautiful rolling hills of southwestern Iowa, Adams County is a close-knit community 
whose residents have a strong sense of history, value a slower pace of life, and enjoy the surrounding 
natural beauty it offers.  Uniquely located between three major urban areas, Adams County allows easy 
access to the cultural and commercial allure of the big city while providing its citizens at home with a 
state-of-the-art medical facility, progressive school systems, and a vibrant award-winning Main Street.  
Adams County offers its residents and visitors alike the best of many different worlds. 
 
If working together is success, we are proven winners.  Dedicated leaders and volunteers, working with 
businesses and private donors, local and state government agencies, public-private partnerships, 
corporations and foundations provide the necessary resources to implement our vision through 
strategic planning. We value all these partnerships and have received resolutions of support. We 
treasure our diversity, our natural resources, historical and cultural past, and are passionate about 
keeping that spirit alive for generations to come.  Every shared experience weaves another thread into 
Betthe rich tapestry that is Adams County making it a great place, to start, live, to play and do 
business. 
  
Our culture has a long history of creating a vital economy through “out of the box” thinking and a 
willingness to look at issues from all angles.  We may lock horns along the way, but in the end, we 
always lock arms and move forward. A partnership between Adams County and Great Places of Iowa 
is the missing piece, the right fit to complete our puzzle.  
 

 
 
 
 
 

Beth Waddle 
Adams Community Economic Development Corporation 

710 Davis Avenue 
Corning, IA 50841 

641-322-5229 
FAX 641-322-4387 

beth.waddle@corningia.com 
www.corningia.com 



Master Timeline 
 

KEY 

Adams County 
Health and 
Wellness 
Community 
Beautification 
French Icarian 
Colony 
Foundation 
Corning Opera 
House 
Lake Icaria 
Corning 
Center for the 
Fine Arts 
Johnny Carson 
Birthplace 
Society 
Second Home 
Community 

 

Sep-06 Complete Phase Renovations 
 Country School Reunion, 2nd Annual 

Oct-06 Complete Business Plan 
 Continue Recruitment of Dentist/Relocation/Funding  
 Develop Capital Campaign 
 Finalize land purchase 
 Finalize Plans for Aquatic Center 
 Finalize Usage & Promotional Plans – Trail and Walking Track 
 Host John Wayne Society/Glen Miller Society 
 Renovation of Main Level for New Renter 
 Site Visit – State Historical Society 

Nov-06 Begin Capital Campaign 
 John W. Carson Foundation Grant Application 
 Main Street HUD Challenge Grant Due 
 Master Architectural Plans completed 
 Publicize Request for Memorabilia – General Public 
 Refectory, exterior restoration, completed 
 Request for Memorabilia – The Tonight Show 
 School House, exterior restoration, completed 
 Secure location for Signage 
 Signage & Landscape design approved 

Dec-06 Announcement of HUD Challenge Grants 
 Complete architectural/landscape master plans 
 Houses Painted 

Jan-07 Adams Community Foundation Grant Application –Aquatic Ctr 
 Adams Community Foundation Grant Application 
 Adams Community Foundation Grant Application 
 Adams Community Foundation Grant Application 
 Adams Community Foundation Grant Application 
 CAT Application 
 County acceptance of land-use plan 
 Initiate utilities infrastructure 
 Iowa West Foundation Grant Application 
 Iowa West Foundation Grant Application 
 Lake Icaria Usage and Promotional Plan Developed 
 Local Option Sales Tax passed 
 Purchase Signage 
 Walking Track Usage & Promotional Plan Developed 

Feb-07 Create Capital Campaign – Aquatic Center 
 Interview Artist Applicants for Ceramic Residency 

Mar-07 Begin construction of Potter’s Area 
 Begin Foundation Work 
 Complete Curriculum Development 
 Land and Water Conservation Fund Application 
 Land and Water Conservation Fund Application 

Apr-07 Begin Construction of Golf Course 
 Begin Phase Renovations 
 Complete Foundation Work 
 Implement Sally’s Alley plan 
 Landscaping 
  
  



 

 

 
Master Timeline Continued 

 
May-07 Begin construction of camper dump-station 

 Complete Potter’s Area 
 Open Birthplace for Summer Tours 

Jun-07 Adams Community Foundation Grant Application  
 Begin Artists Residency with new Curriculum 
 Begin construction of 6 additional sleeping cabins 
 Capacity Building Begins 
 Plan development of orchards, vineyards, and gardens 
 Promotional Plans Implemented 
 Refectory Interior Restoration begins 
 School House Interior and Window restoration begin 
 Walking Track Landscaped 

Jul-07 ACF Application - Aquatic Center 
 Run rural water to the site and build wetlands 

Aug-07 Begin Construction 
 Dedication 
 Landscape Design Elements Introduced 
 Plan a Heritage Foods Program 

Sep-07 Begin conversion to electrical sites 
 Begin Exterior Renovation 
 Begin leveling and landscape of campsites 
 Country School Reunion, 3rd Annual 

Oct-07 Finalize Plans for Lodge/Conference Center/Clubhouse 
 Start Development of Curriculum 

Nov-07 Begin Interior Renovation 
Jan-08 ACF Application Aquatic Center 
Apr-08 Begin construction of new check-in stations 

 Complete Renovations 
May-08 Begin Construction of Visitor Center 

 Begin implementation of orchard, vineyard, & garden plans 
 Implement Icaria School Days Program 
 Initial Infrastructure Completed 
 Open Aquatic Center 
 Open Birthplace for Tours 
 Refectory and School Open to Public 

Jun-08 Begin Heritage Foods Program 
 Golf Course Completed 

Jul-08 Begin Detailed Plans for next phase 
Aug-08 Begin progressive remodel of restrooms with conversion to flush 

 Complete 2 year capacity building initiative 
 Model Home Completed 

Sep-08 Country School Reunion, 4th Annual 
 Lodge/Conference Center/Clubhouse Completed 

Oct-08 Identify Vernacular Architecture Buildings  

KEY 

Adams County 
Health and 
Wellness 
Community 
Beautification 
French Icarian 
Colony 
Foundation 
Corning Opera 
House 
Lake Icaria 
Corning 
Center for the 
Fine Arts 
Johnny Carson 
Birthplace 
Society 
Second Home 
Community 

 

 
 
 



Compressed Budget 
 
   Total Costs   Great Places  State Grant Request  Local Match   Total Funds 

Adams County Health 
and Wellness         

Aquatic Center         
Dentist Recruitment         
Walking Track/Trails         

  $  2,505,000   $      310,000  $                 190,000   $   2,005,000   $  2,505,000 
         

Community 
Beautification         

Sally's Alley         
Entryway House 

Painting         
Signage         

  $      44,199     $                   31,915   $       12,284   $      44,199 
         

French Icarian Colony 
Foundation  $    745,188     $                 229,335   $      515,853   $     745,188 
        $               -  

Corning Opera House  $    180,000   $        20,000  $                   80,000   $       80,000   $     180,000 
        $               -  
Lake Icaria  $    395,200   $      150,000  $                   90,000   $      155,200   $     395,200 
        $               -  

Corning Center for 
the Fine Arts  $      73,500     $                   10,000   $       63,500   $      73,500 
        $               -  

Johnny Carson 
Birthplace Society  $    240,000   $        20,000   $      220,000   $     240,000 
        $               -  

Second Home 
Community  $16,000,000      $ 16,000,000   $16,000,000 
        $               -  

Totals  $20,183,087   $      500,000  $                 631,250   $ 19,051,837   $20,183,087 
 
 



 

 



 


